Individual commentary on Staffing List document

By Stephanie Stroker

Even though we are not actually hiring and paying anyone for this event, | did create a
document with people who would we be in charge of different aspects of the event
organisation. We have me, Stephanie Stroker, in charge of finance topics such as budget,
tickets and donations; Callum Watts on the production and programme schedules for the
festival line-up and art exhibition; and Catarina Pereira in charge of the moodboards and
branding for the whole event (we are the core festival organisers team).

We have two people from the Tileyard Education team helping us out, Lucy Macieira, who is
in charge of the event promotion and marketing across all of their company’s platforms (they
have a bigger following, which means more attention and possible clicks on our event and
donation site). The other TYE representative is Panos Agamemnos, who will kindly be
creating footage for the event campaign interviewing some of our TYE artists that will be
performing on the 11" of April. He will also be at the event on the day itself to take some
pictures and videos of the event, for future promotion.

Then we have Emanuele Giovagnoli from EPA systems who will be helping us out with the
technical side of things during the event, making sure our artists have the right equipment
settings and doing their sounds checks on the day of the event.

Lastly we have Lucie Dallas on the list, who is in charge of bar management and is our link to
the event location, Two Tribes, she will be in charge of the alcohol and drinks, as well as the
licenses that go along with the event organisation (in terms of alcohol and premises).



